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Today's Goals
Data Team Burning Questions

@ What is a data team?

@ What is the purpose of a data team?

2 Who should be on a data team?

?

2 What are the logistics surrounding data teams? When
should they meet? How often? How long?

@ What kinds of data should we look at?

What does a data team do?

TIP Terms

How does it work?

Watch the video clips and look for:

2 What are the key events in

Creasy's attempt to help Pita?

2 Where does each video fall on ? ' i.f.r
the data inquiry cycle?

What would this look like in
an academic setting?
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Setting the Groundwork

@ Setting nerms W H Y
& Establish a common purpose A R E
2 Assigning rales (see handout) WE
# Undovstanding the datas cycle ?
HERE ¥

@ Declding an Inidal focus

2 Gradu, subject, papulation, etc.
@ Cheosing an initial assessment along with logistics

& When will it he given

@ When will it be graded
# Whien and how will data he recorded

Meceting 1

Meeting 2

*INOTE: Meeting 1 and Meeting 2 ean be donr together If time prrmits™

Do the Work

Meeting 2
2 Analyze assessment data pulling out strengths and weaknesses
# Establish goal/target

@ Seleet i pyi{iox)/ that support in achleving
goal/target

& Creats an action plan with timaline for implementation including when to
reassess

Mueting 4 - The nmt meeting occurs before post assessment Is given and scored
@ Check=in - How is the Implementation of strategles gaing?
OoR
The next meaoting post has been given and scored

@ Analyze assessment data
o Deeide if goal was mat

# If yau. then ch i focus e ascestand devife logistics

& I, evplars where sruddenre misunderstanding S0l lies and sreate new action fln
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Strengths/Challenges/Critical Needs Graphic Organizer
What data are you interpreting? Specific Group:

Date:

| Em |

Areas of Challenge
52%-84% correct

T

Action Plan to Address One Critical Need

Target (Standard/Skill):

Goal: The percent of

as measured by

scoring proficient and higher in
will increase from

to by the end of

administered on

Explore Strategies (resources, materials, program of instruction):

Timeline and Next Steps:

Next Step

Ownerx(s)

By When

Adapted from Village Academy Action Plan Template
Prepared by Melissa Veltre

Shared Data Expert/Staff Developer ESBOCES
mveltre@eshoces.org




POST Strengths/Challenges/Critical Needs Graphic Organizer

What data are you interpreting? Specific Group: Date:

Challenges or reasons why students did not achieve

proficiency

Our Goal Was: The percent of scoring proficient and
higher in will increase from to by
the end of as measured by administered
on
Did we meet the goal? Yes No

e Ifthe goal was met then move on to analyzing then next set of
assessment data.

¢ Ifthe goal was not met, record margin short of the goal =

Is this enough to establish a new plan for a short time, because too many
students are not ready to move ahead?

e If yes, use adjusted action plan on the back of this sheet
¢« Ifno, move on to analyzing then next set of assessment data keeping
in mind the challenges of those who have not yet reached proficiency.



San'iple Team Roles

Leader/Facilitator oo e ‘

® Gmdea members through the agenda :

L)

-

Low Inference Checker

® Frequently checks-in with the team to focusfc'hscuaamn on low-inference language and data

@ (Clearly offers both warm and cool feedback, calmly and pmfeaamna]]y red;rechng the team as
needed "

Resource Guide

© Checks to make sure the team is using recommended resources for decision-making
© Keeps the team focused on the appropriate data, graphic organizers and/or protocols

Quality Control
¢ Keeps the team focused on tne vas..-at-hand, monitoring step-by-step progress according
to the protocol/directions

® Points out how the team is honoring norms and gently interrupts a task-in-progress to
focus on the process with attention to specific norms needing improvement

Timekeeper/Note-taker
©® Referring to directions and/or protocol, monitors time-on-task, recommending "moving on" as
needed to complete a task
© Reminds team members when there is 5 minutes remaining and at the conc¢lusion of a task

©® Paraphrases and records what members noticed and wondered about, summarizing at
the end of each section of work




